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Individual We have dealt in some detail with the collective
work lesson, on the assumption that, notwithstanding all
the hostile criticism which has been levelled against
it in recent years, a place for collective instruction still remains
in all educational institutions. But it is now time to consider
this criticism, and the consequent changes that are taking
place in school-room procedure. The collective lesson, and
indeed all teaching which deals directly with a whole group or
class of pupils, proceeds on the tacit assumption that the
differences between individual children are not important
enough to be taken into account, as against the practical
convenience of teaching the class as a whole. The class teacher
assumes, or at any rate hopes, that all his pupils will react
similarly to his lecture-lesson, or to the common task he has set
them, and that on the whole they will make progress at approxi-
mately the same rate. Of course, everyone knows that the ex-
pectation is a vain one, but teachers in general, especially those
who have to deal with large numbers, have submitted to the
convention that all children are born equal. The opposite and
truer view, that some are "born long" and others "born
short,'5 and that even equal gifts may be of diverse quality, is
passing more and more from the stage of theoretical assent to
that of practical school organization. Class instruction has to
a considerable extent given place to individual work. To this
result the psychological study of individual children, and, in
particular, the extensive use of intelligence tests, has contri-
buted. Whatever it may be that the tests really measure, they
have brought out with the utmost definiteness the previously
indefinite fact of individual differences.
Influence of     One of the strongest features of the educa-
Dr. Mmtessori   tional movement associated with the name of
Dr. Maria Montessori, probably that which
will secure to her an enduring place in history, is her insistence
upon respect for the child's individuality, and upon each child

